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8:15 a.m.  RAC Vice Chairman Hank Vogler called the meeting to order.  Everyone introduced themselves.  New member Richard Hankins representing Wildlife was welcomed.  RAC Chairwoman Patsy Tomera arrived and took charge of the meeting.
I. SAGE GROUSE PRESENTATION
- Jerry Smith said he wanted to do a field trip but it was cancelled due to weather.  He introduced BLM Battle Mountain biologist Mike Stamm.
- Mike Stamm discussed sage grouse management plans.  The tour was to look at sage grouse at risk in the Fish Creek Mountains and in the Battle Mountains.  The biggest reason they stood out is because they are isolated and the birds are not migrating to other places which make them susceptible to the elements.  The bird capture (for banding) went from early fall to winter.
- Following is the text from Mike Stamm’s power point presentation on sage grouse in the Battle Mountain Field Office
* South-Central Sage Grouse Planning Area

* Population Management Units

* Fish Creek and Battle Mountain Sage Grouse

· Highest priority populations in the Central Nevada Planning Area

· Small, and probably isolated, populations

* Fish Creek Mountains and Battle Mountains locator map

* Small isolate populations.  Ongoing study of seasonal movements, habitat use and isolation

* Images showing

· Mining

· Excessive Roads in the Battle Mountains

· Healthy shrub community but poor in grasses and forbs

· Brood-rearing meadows in poor condition

· North Fork Trout Creek (Battle Mountains) Project site

· Pinion-juniper encroachment

· Checkerboard land ownership

* Predation – ravens, coyotes, foxes, skunks, badgers, weasels, ground squirrels, and raptors (eagles, hawks, and owls)

* Challenges

· Small, isolated populations

· Continued mine expansion (Battle Mountains)

· Excessive number of roads (Battle Mountains)

· Under story vegetation (forbs and grasses) lacking

· Brood-rearing meadows in poor condition

· Pinion juniper encroachment

· Checkerboard land ownership (Battle Mountains)

· Predation

* Allotments Involved

· Battle Mountains
· Copper Canyon

· North Buffalo

· Fish Creek Mountains

· Buffalo Valley

- Mike Stamm discussed that there are excessive roads is the area and sage grouse hunting was closed in this area, but there is still a lot of traffic.  The Battle Mountain Range has six species of sage brush.    It’s dense and may be appropriate to do a prescribed burn.  The meadows are important to sage grouse.  The old trees are healthy, and over time it’s going to get more dense and there will be no under story at all.

Battle Mountain has a checkerboard land pattern.  The squares are one-mile squares. [Stamm used a large map while describing the land ownership pattern.] Land owners include Newmont, Nevada Land and Resources and Atchison Topeka. 
Predation is a factor with ravens and coyotes; we have increased raven populations out there.  
- Hank Vogler mentioned a study in Wyoming that showed elk are a large predator for sage grouse eggs.  Birds are also a problem.   
- Mike Stamm presented the issue list.  

- Jerry Smith summarized that BLM Battle Mountain has a small staff and a lot of area and the State Office has emphasized setting AML for wild horses, so the sage grouse may get pushed back.  The alternative is to try to come up with a partnership and funding to contract these independent.

- Duane Erickson asked if the sage grouse on the list is for the whole state, why is this population different?  Mike Stamm replied that it is important to us because of the criteria set for sage grouse.  

- Hank Volger asked if these birds subject to cycle like rabbits, will they come back on there own?  Is the decline because of the drought conditions?
- Chairwoman Tomera noted that crows are not on the predator slide. 
- Duane Erickson noted that we stated years ago that the long term trend is going down.  I think there were just as many people up there then, with just as much hunting, etc.    

- Chairwoman Tomera asked if there is a power line issue.  Her sage grouse [on her ranch] are gone due to traffic from power lines.
- General discussion about the use of Spike 20 [herbicide], its effects on sage grouse chicks, and whether it was used on pinion-juniper. Helen Hankins commented that Spike had been used recently on public lands in the Midas area.  Barry Perryman noted that you can kill any thing you want with it, depending on strength of spray.  The under-story tends to decline when sprayed. 

- Jerry Smith commented that most of dollars are tied to evaluation and health.  That’s were our dollars are being spent.  We are trying to spend the money on what needs to be done.
- Barry Perryman noted there is a study going on for the dynamics of the power lines.  Duane Erickson commented that lines are a problem with the leks.  Erickson didn’t think  power lines have been a big problem, unless the eagles can set up top and spy down on the sage grouse.  Predation depends on ground cover.  If there isn’t any ground cover, it may be a factor but not the problem.  The chicks even if not eaten they may still not survive.

- General discussion about migration, radio-collar banding, and predation by reptiles.

- Mike Stamm showed an anti-perching device that mounts on a pole frame and prevents predators from sitting on the frame.  

9:05 a.m. - Chairwoman Tomera called a break
9:10 a.m. - Chairwoman Tomera called the meeting back to order
- Jerry Smith discussed that sage grouse is a major issue in this area and will have an impact in entire area.  I think that the RAC has heard about the sage grouse conservation groups set up in the state.  

- Vince Garcia asked if the focus is on the sage grouse instead of wild horses?
- Jerry Smith replied No, we are committed to setting Appropriate Management Level (AML).  Most of the Nevada BLM districts are ahead of Battle Mountain in setting AML. Battle Mountain has 30 Herd Management Areas (HMAs) which is the most in the state. 

- Chairwoman Tomera asked if there has been any study been done on the horses, to see how much damage the horses have done being out there year round.
- Jerry Smith noted that the horses do move up but weather will push them back down.

The horses have impact, and that why we do assessments of the impacts.  We look at the wild horse, livestock, and wildlife.  We have a number of plans that are being done.  Horses can be solved, but now we are looking at the sage grouse.
- Mike Stamm commented that the Elko group [Northeastern Nevada Stewardship Group] on sage grouse has been going for quit awhile.  This RAC will be with the other RAC groups.  The deadline [for regional groups to submit their plans to the Governor] is December 15, 2003 and the final statewide plan is due out in June 2004.    
- Jerry Smith noted there are two different groups the governor set up.  

- Mike Stamm commented that there is a draft plan and it includes the Forest Service and BLM.  The best approach is to address the Cortez range and Crescent Valley.  The biggest allotment is the South Buckhorn allotment.  There is an overlap of boundaries that are difficult to sort out.  

- Duane Erickson asked that by the end of the day if we come up with the answers, who makes the decisions?
- Mike Stamm replied that the US Fish and Wildlife Service has the ultimate say in the plan.  We do have sage grouse on most of the lands we deal with, so we will be dealing with the Fish and Wildlife Service. If this bird gets listed it’ll be a nightmare.  
- Hank Vogler noted that most of the groups don’t want this bird listed.  It’ll be a double edged sword when you start to close areas.

- Jerry Smith commented that we can develop plans and management for sage grouse and they can still be listed.  We need to start working on this now.  He also explained where we are in the 90-day determination.  The determination (rumor) will be done within the year.  In less than a month we will have the decision.  

- Patsy Tomera noted that we are different than Eureka County.  These central plans are accepted but since they are different areas with different issues how is that going to work out?
- Jerry Smith discussed there is a consolidation of the local group, these groups have a set standard and all six groups will be put together as one plan.  The reason we are behind is the lack of information, we now have to ground truth it we are going forward with how we are putting this together.  We need the public input, which we are not getting.  It’s all government, state, etc.; the Tribes have not shown up.

- Hank Vogler asked if the plans can be enforced on Indian lands. 
- Jerry Smith replied that Yes, the government does have the right to enforce these plans.  We need more permittees to show up for these meetings.  

- Patsy Tomera noted that we do not get regular mail, so we are not always up-to-date.  

We need to stress that it is important for permittees and the public to participate.

- Jerry Smith agreed that BLM needs to take a more aggressive posture about getting the message out.
- A hand out of the conservation summary was given to members.

- Mike Stamm explained the handout.  Our biggest problem has been identified and it’s setting AML for horses.  We need a new initiative to evaluate the sage grouse issue.  The rangeland health assessment needs to more forward.  

- Jerry Smith noted it requires the plan and money to implement the conservation plan and if we can’t, then the Fish and Wildlife Service won’t accept it [the plan].  The plan will be based on the Rangeland Health Standards.   We are asking to develop a sub-group out of this RAC to take a leadership role – to get users to get involved and to form a partnership with matching dollars to have an independent group assess what actions are to be taken.  We need to show a plan in place once the AMLs are set for the wild horses.  It would be best that the BLM not drive these groups.

- Jon Hutchings commented that the bottom line to implement it is necessary for the BLM to do an evaluation of the allotment.  It may not require the evaluation to be done first.

- Jerry Smith commented that’s why we need a partnership to do this; a partnership doesn’t have a limitation.  If BLM is doing it we have to follow procedures, but a partnership can look at it another way.  They still have to meet our standards, but they do have a little bit more leeway than we do.  I don’t want to put to many sidelines on the way the partnership will work.

- Duane Erickson remarked that the Austin allotment does have an evaluation, why aren’t things getting done?
- General discussion about the Austin decision and addressing the sage grouse issue.

- Vince Garcia commented that the RAC didn’t want to take a leadership role in this issue.  That’s why a stewardship group was established.  

- Helen Hankins discussed the RAC’s role in the South Buckhorn allotment and trespass issue.  

- Patsy Tomera noted that BLM is looking at the overall plan.  We need to get the outfitters/guides, hikers, etc.  People need to be notified as to what the impact will be.  Mail is getting bad, make a phone call instead.  

- Jerry Smith noted that writing is one issue, implementing the plan is where we need to be looking.
- Barry Perryman remarked that the responsibility is to be with the small group.  If you don’t go to these meeting someone else is going to make the decision for you.  The responsibility to get involved is not a short-term commitment, it’ll go on for awhile.  These are supposed to be public meetings.  The groups can start out big, but then go down to very few people.  

- Jerry Smith commented that his staff is setting AML, we are trying to get matching funds.  The group started to back off.  
- Jon Hutchings noted that whatever plans come out the land management agency will change the focus with a heavy hand.  People need to get involved.
- General discussion about the Central Sage Grouse Plan and projects identified. 
- Barry Perryman asked what are you asking the RAC to do?
-  Jerry Smith replied he wanted to point out the sage grouse issue, and find out if the RAC would like to form a sub-group to talk about working with the local sage grouse group and put together a partnership.  Do we want to send letters out to invite in participants into this group?  

- Vince Garcia asked that once we establish the AMLs will the sage grouse supercede the Wild Horse and Burro Act?  He would like to see a sub-group established or the RAC to get direction from Bob Abbey.

- General discussion about funding, competition, the need for a citizen-based partnership.

- Helen Hankins suggested that the BLM statewide leadership meeting is coming up.  We don’t have an agenda for this meeting, but we need to bring this up at that meeting and  then bring it back to the RAC in February. 

-Jerry Smith asked if sage grouse was brought up at the recent Nevada Cattlemen’s Association meeting?  Hank Vogler replied that it was.
10:25 a.m. - Chairwoman Tomera called a break
10:35 a.m. - Chairwoman Tomera called the meeting back to order
II. MINING UPDATE
-Dave Gaskin gave the Mining Update.  The price of gold and silver has gone up so there is an increase in mining interest and exploration.  We have been working on the Memorandum of Understanding (MOU) with BLM.  We are not going to change document, but working on 3809 delegation.  We don’t need both agencies working on this. We’re working on cost estimation, chemical standards, projects bonding, and a joint tracking system to be clear on the status of projects.  
We are working short staffs and need to make the best of what we have.  The Nevada State Office has gotten busier, they are moving more into my area instead of BLM area.  So they are moving more to the state process.  This may go to the legal side.  We are continue to keep busy on the legal front.  Next week the Public Lands Committee is meeting December 17, 2003, at 9:30 a.m. at the Winnemucca Convention Center. We will be reviewing water issues, activities of the Humboldt River, update of stock water issues, general mining issues, etc.  There is a bottle neck of the adjudication of bonding.  We have been attacking this making sure bonds are adequate and where the problems are and we are making progress.  

III. VEGETATION GUIDELINES
-Barry Perryman led the discussion on the Vegetation Guidelines and noted the Guidelines had been incorporated into the Standards and Guidelines.

- Jerry Smith commented that John Winnepenninkx had incorporated the Vegetation Guidelines into the existing Rangeland Health Standards and Guidelines.  He noted the new Guidelines had been sent to the other two RACs for comment.
- General discussion about where the Vegetation Guidelines should be placed, the original subcommittee that worked on the Guidelines, and how field managers use the document.  It was agreed to place the Vegetation Guidelines as an appendix to the existing Standards and Guidelines.  Mike Brown will do this and distribute to the RAC members.

- Patsy Tomera asked about producing folders for the RAC members of all three RACs showing all the Standards and Guidelines.  
- Jerry Smith suggested getting an updated Standards and Guidelines printed.  Helen Hankins offered to help getting this done, noting that ranchers need to know what the most recent Standards and Guidelines are. 
Vince Garcia made a motion to have the Vegetation Guidelines as written by Barry Perryman attached as an appendix to the existing Standards and Guidelines.  Brent Howerton seconded the motion.  All in favor.  
- Mike Brown will produce the document which includes all Standards and Guidelines and have it ready for the February RAC meeting.

- Jerry Smith would like one document that has all Standards and Guidelines from all three RACs.
IV. ELKO FIELD OFFICE PROJECTS UPDATE
- Helen Hankins gave the Elko Field Office projects update presentation.  Hankins noted that at a recent Eureka County meeting there were questions of land reform and why BLM did not gather wild horses in the Diamond Mountains.  Hankins said the criticism was valid.  Hankins discussed the projects in the RAC package handout – a summary of wild land and fires since 1999 and wildlife projects, guzzlers, fences.  The wildlife projects were partly driven by the Elk Plan Amendment, and one of the comments that was made was to put enough guzzlers in to minimize impact on livestock.  Hankins also discussed projects funded with grazing fee monies, completed range improvement projects since 1999.  

- Hankins discussed projects planned for the next three years and ecological risk with the projects. BLM is working on range projects, doing the greatest needs first.  There are exceptions like the fences on the South Buckhorn allotment which are a BLM commitment.  There are about 95 projects and there is a system for prioritization.  

- Chairwoman Tomera asked about the judge’s decision about water rights.  Helen Hankins said it was the decision about water rights associated with wildlife guzzlers.
- Chairwoman Tomera noted receiving the new proposed grazing regulations and asked the RAC members if they had any comments?
- Helen Hankins discussed attending a meeting that included BLM’s approach to wild horse gathers.
- Art Gale asked where we are on the evaluation/Final Multiple Use Decision Process (FMUD)?

- Helen Hankins commented that based on a following up on the Eureka meeting, BLM is putting together a flowchart of what’s involved in the evaluation process – Management Action Selection Report (MASR), Preliminary Multiple Use Decision (PMUD) and FMUD.

- Art Gale noted we may need to have a partnership and work together with the BLM to deal with issues before the problem occurs.

- Jerry Smith stated that what came out of the Eureka meeting about the Standards and Guildlines Instruction Memorandum 86- 706  is are we meeting our management  objectives?.  How do we set carrying capacity for horses?   In 1995 we had the Rangeland Health Standards.  Now we are tasked with doing all allotment assessments within 10 years.  This was not done, so we are doing it again.  We have two processes now and all of the assessments have to be redone.  

- Helen Hankins noted there is a requirement in the regulations that if an allotment is not meeting Standards and Guidelines, there is a determination made and the problem will be addressed.

- Jerry Smith discussed the law suit he has on the requirement issue within one year. 

- Helen Hankins explained the new process of assessing allotments, and the difference between the old procedures and the new.  

- Chairwoman Tomera asked who asked the RACs to task Standards and Guidelines? 
- Jerry  Smith described that in 1995 RACs had the opportunity to set a RAC Standards and Guidelines or use the standards in existence.  Most RACs decided to do the Standards and Guidelines for their area.  

- Helen Hankins noted that the new grazing regulations can be commented on either by RAC members as an individual and/or the RAC as a whole.  

11:50 a.m. Break for Lunch

1:15 p.m. Chair Tomera called the meeting back to order

- Jerry Smith distributed the new grazing regulations and  a comparison of alternatives with a side-by-side comparison.  

- Chairwoman Tomera called for any more question about the new grazing regulations.
- Hank Vogler noted that on the second to the last page, billing the amounts would be a real blow because I have sheep.  

- Bill Upton asked if the analysis has an explanation as to where the fees came from?
- Helen Hankins noted that the Environmental Impact Statement (EIS) should be out soon and it should explain the procedures as to how the fees where determined.

- Chairwoman Tomera asked that RAC members go home and read them.
- Helen Hankins offered to set up a conference call to discuss comments.  Hankins said if there are any comments, call Helen or Mike Brown and he can e-mail them out.  Mike Brown will be the point of contact for RAC comments on the proposed grazing regulations. 
V.  APPROVAL OF MINUTES OF PREVIOUS MEETING

- Chairwoman Tomera asked if anyone has changes to the minutes.  

- Vince Garcia noted there was an “unidentified RAC member” referred to in the joint session with the Mohave Southern RAC.

- Jerry Smith said he would get the name of the RAC member and get it to Mike Brown to make the change.   

Vince Garcia made a motion to approve the October 17, 2003 minutes with changes as noted.  Hank Vogler seconded the motion.  All in favor.  
1:30 p.m.  Chairwoman Tomera opened the Public Comment Period
- Jon Hutchings stated that the Eureka County Public Land Board is wondering how the process works on the evaluation and Standards and Guidelines are not necessary being followed on the ground.  In meeting the Standards and Guidelines, are the permittees given the credit for what they are doing?  The ground is not really making progress.  Hutchings noted water quality and application on the Proper Functioning Condition (PFC).  He asked if the RAC can have a discussion on the Standards and Guidelines and whether they are being met.  The Eureka County Public Land Board would like to be on the agenda for the next RAC meeting to find where the disconnect is between what’s happening on the ground and how it’s affecting with the Standards and Guidelines.  They would like a presentation on how the evaluation process is affecting their operations.  Is there a conflict between what’s on the ground and the Standards and Guidelines. The Board would like to discuss fine-tuning the process.  

- Helen Hankins suggested that Sherm Swanson is very familiar with PFC and we can ask if he could come to one of the RAC meetings to explain how it works.

- Chairwoman Tomera stated there are local people that work with Swanson and could come.

- Helen Hankins commented that Sherm is on the national team and could offer a better view because they have look at several states.
- Hank Vogler commented that one size does not fit all and then we wind up with a hamstring type thing that may work in Nevada but not anywhere else.  

- Helen Hankins remarked that the main fabric was set by the Washington Office and we have to stick to the RAC Standards and Guidelines that we have established.  

- Jon Hutchings brought up the example about PFC on a small springs area that was determined to be Functioning at Risk.  He asked if the Ohio kids are experienced enough to do this PFC on Nevada springs?  The way the document is summarized, yet the water guys may only get out to 5% of the spring’s water.  Once we start to do the evaluation the information taken by the PFC crews may not be sufficient.
- Helen Hankins reiterated having Sherm Swanson as he has been around Nevada and knows the livestock industry and he could answer the questions.

- Chairwoman Tomera asked if the RAC wants a panel on this issue?
- Jon Hutchings said the desire of the board is to communicate that the Standards and Guidelines are not necessarily what’s on the ground.  This would let the field manager see what’s working and what isn’t.
- Helen Hankins suggested we add this to the agenda for the next RAC meeting for the Eureka Public Land Board.
- Jon Hutchings stated that water quality and riparian, monitoring interpretation of the Standards and Guidelines should be enough for the discussion.
- Mike Brown stated  we would need to invite folks as soon as possible and we need to send a letter out with the RAC agenda.  Brown suggested we need to lock this up before January.
-Chairwoman Tomera asked Jon Hutchings to relay to the Board that the discussion would be educational, not a gripe session.  Tomera also noted that she asked Mike Brown to move the public comment period to the morning session for the next meeting in Eureka.
VI.  FIELD MANAGERS’ AND DISTRICT RANGERS’ REPORTS

- Chairwoman Tomera called for discussion on the Field Managers’ and District Rangers’ reports.  Although there were no comments, Tomera stated she liked receiving them in advance and would like to continue doing so.
Hank Vogler motioned to adjourn the meeting.  Brent Howerton seconded the motion.  All in favor.

Meeting adjourned 2:00 p.m.
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