AGENDA – Draft Template

Plan of Operations/Modifications 
Kick Off Meeting

Attendees: Anticipated points of contact for project

Location: At agreed-to location. Preferably in person, but resource constraints may necessitate some participation by videoconference or conference call.

Duration: The Kick Off Meeting should last around two hours at the most.

Operator provides:

Brief overview of proposed operation, including location and basic description

Expected construction and startup schedules

Project points of contact

NDEP provides:

Brief overview of permitting and bonding requirements

Necessary application forms

Permit fees

Realistic permitting timeframes

Agency points of contact

BLM provides:

Brief overview of NEPA and permitting requirements

Necessary application forms

Realistic NEPA and permitting timeframes

Agency points of contact

